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EIFZEX
ERULE
T Y=g, SICAG T sqqGIAbar

(Governance, Management and Professionalism)

gre (%) : Ko AF

Governance (ST Ja+9)

11
1.2
1.3

1.4

1.5

Meaning, features and dimensions of governance (& ¥, fE¥MaT <
ATATHET )

Global Governance System (fraeardt =& yoTetT)

Corporate governance System (J=INTd ¥MES JUTTed!)

The federal, provincial and local level governance of Nepal (FTeTehT e, U9l T
AT el e gaed)

New Public Governance (73t ST&si-a FeTma)

Public Administration (STEsi<e JImE)

2.1

2.2

2.3

2.4

2.5
2.6

2.7

2.8

2.9

Concept and significance of Public and Personnel Administration (STdsi<e

FEMEA T FHHAK TR ATIROT T FEea )
New Public Management; Legislative, Executive and Judicial control over

administration (At WEASHS HATATIT; FIMATAT Aemgshl FEEE T ~A0H
=)

Role of media, interest groups, Civil society, Citizen's Charters, Right to
Information, Social audit (F9X WTEATA®! WHT @ HE, NG T,
TR AL, GAAHT &, QTAIE TUET)

Significant issues in Nepalese Administration: Citizen-administration interface,

Morale and ethics in Public Administration (9! YA Heca ol AHARE:
AN FITE EEAE, WS+ TYETAT Hideabdl T SAERIar)

Co- production of Public Services (TTasi=e JaTh Tg-Icaa)

Reforms in Public Administration: Important Committees and Commissions,
Main Recommendation and Problems of Implementation (Fnsz% EEUGEEIE
YUR: Hecd Ul |Afdee T97 ARNTES, T A ¥ H-ag-sHh! THe)
Financial Administration: Budget Preparation, Implementation, Monitoring and
Evaluation (T TTEE: asice! qAI, HATaaH, ARHA T AT

Fiscal Federalism: Managing Federal, Provincial and Local Government Revenue
and Expenditure (i defiaam: €9, 99T T TIMT WEREHT ATEH T @F
SYIEITIT)

Financial control (=i Fare=mr)

2.10 Public Policy: Formulation, Implementation, Monitoring and Evaluation

(@ A A T, e, AW T qeArET)
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Management (STa€LTq)

3.1

3.2

3.3

3.4
3.5

3.6

3.7
3.8

3.9

3.10

3.11

Concept, Principles and Foundations of Management (STATATITHRT AL,
Rrgra T ATIRE%)

Managerial Functions — Planning, Organizing, Directing and Controlling
(CTITAH T BT, Ao, W6, [Heer T =)

Management by Objective (MBO) (S£¥IgRT SHa€dd)

Issues and Challenges for Manager (Sa=r€TTeeT HeT, HIf¥el T S
Decision making; Role of Manager, Managerial skills; Entrepreneurship;
Management of innovation; Managing in a global environment (vt gRear;

ZERSIEEZ ﬁiﬁﬁ, SIIEAISH T RIeE, IEAR], Aaaay sqaea, e
ATAIAT qaEAqTI)
Out sourcing Management @W FOL STIEATIT)

Public Relation Management (S9a¥qe: Saa€dmq)

Contemporary issues and Emerging concept of management: Time management,
Resource management, Change management, Technology management,
Information management, Performance Management, Grievance management,
Team management, Conflict management, Crisis management, Stress
management, Risk management, Participative management, Disaster Management

and Talent Management, Flexible Systems Management (STa€dTd=aT THATHAIEH
AHATEE T ISTAE ATIRUES: GHT STAEAI, Aqard Sqaedrd, qead-
AT, UAlY AT, oA AT, HAGFIET  Sqaed, I
AT, GHE STAEATI, 63 SqAEAI, Yohe SqAEATqH, I A€, AGH
AT, FETHINIAHAE STAedI, (G098 SUaedad T YWl STaedTod, deal
JUITAT SATEATI )

Project management. Project Planning and Scheduling - Network models,
CPM/PERT, Manpower planning and resource scheduling, Project preparation for

implementation and justification (ATITSIAT SYAEATI: AT THAT T HIAATIHT -
AT/ AARHT ETHee, Wecaqui Wel fafd, AT FRH6H, Aeargd TAaeid,
SeTRh AT T i AMfersbiahaor T AM=reaqul wraf-ament i Jron aofar)

Project monitoring and control: System of control, Project control cycle, Feedback
control systems, Cash control (ST AHT T FFFAT: FF==0 FUIr!, ArorT
== =16, ggaer A goedt, e FEeE)

Capital Planning and Budgeting: Capital planning procedures, Preparation of
operating budgets, fixed and flexible budget, budgetary control (‘?'Tﬁ?W AT T

Foifeg: orTa AFT URF, g @F avie, ReR a9 T REdHid asie deiAr
TR, FEeA aeie)

Strategic Management (0Tifder Sqa€ATa)

4.1

Nature and scope of strategic management, Strategic intent, vision, objectives and

policies (XUTITde SHATAITH! THid T &4, WHIAH AL, TEE, IaTdE T
Hifee)
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4.2

4.3

qSTHH
Process of strategic planning and implementation (X0THi{da ST T HATFATAH]
gf6ar)
Environmental analysis and internal analysis; SWOT analysis (arara=eia fararor
T Tl AT, oe), gad, dEe T S fHrEm)

Organization & Management (&7 T STE€A19)

5.1
5.2
5.3

Concept, Need and Feature (STaERUT, ATEAHAT T Taremdm)

Research and Development (377g-aTT T EEacy

Organization Structure & Management in Nepalese Context (TdTelahl TwasaT
ST AT T FIEI9)

Development Administration (T%F:FI'H EHIGEY

6.1
6.2
6.3

6.4
6.5

6.6
6.7

Concept of development administration (& T& JTemE=eT €M)

People’s participation in development (I TEHT SIH@HIRIT)

Planning in Nepal: efforts, achievement and challenges (F9TeTHT TS TATH,
Ireredt T I

Sustainable Development (3T faramT)

Public Private Partnership/Three Piller Policy (FTdsi-er il ATIETI/HA @¥
=it

Corporate Social Responsibility (CSR) (F€aWTd Ao Iavaricd)
Development partners in development processes and foreign aid mobilization

(P A R aEEReT T S weEar aieEra)

g e (@) : Ko IF

Constitution, Policy, Act and Rules

7.1
7.2
7.3
7.4
7.5

7.6
7.7
7.8
7.9

Constitution of Nepal (FTeTeRT Sfarem)

National water resources policy, 2077 (T[T S@=d Aifd, 30L1)

Nepal Electricity Authority Act, 2041 (79Tt fag@ wiferaor v9,30%9)

Electricity Regulatory Commission Act, 2074 (g o= smiRT UF, R00Y)
Public Procurement Act, 2063, Public Procurement Regulation, 2064 (Fﬂ?f?ﬁ%
@RE U, 3063 T [awmEed Ro8Y)

Corruption Control Act, 2059 (Y8R HaRT U=, 20%.% )

Good Governance (Management and Operation) Act, 2064 (gmE UF, R08Y)
Land Acquisition Act, 2034 (SFIT W& U¥, R03Y)

Electronic Transaction Act, 2063 (FFE[d@ HRERX UF, R0&3)

7.10 Company Act, 2063, (F¥9I HT1H, R0&3)
7.11 Consumer Protection Act, 2075 (STHIRT TLET U, 2084 )
7.12 Labor Act, 2074, Labor Regulation, 2075 (518 U+, 208y T oM@, 200Y )
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7.13 Electricity Act, 2049 and Electricity Regulation, 2050 (%r?ff Ud, R0¥% X
e, R04%0)

7.14 Environment Protection Act, 2076 and Environment Protection Regulation, 2077
(ATATATT AT UH,R096 T ATAERT L& HaHmEed, R066)

7.15 Present Nepal Electricity Authority, Employee Service Bylaws (J=fetd =dret
Frem e, e T o e

7.16 Present Nepal Electricity Authority, Financial Administration Bylaws (J=fera
aret farga wiee, afde wemee faterEed)

7.17 Electricity Distribution Bylaws, 2078 (g faraRor fasasmaed, 2095

7.18 Electricity Tarrif Collection Bylaws 2078 (o€[d Weqial e fafzHraed,
R0Lg)

Public Enterprises and Electricity Development (|idsiies Heam T ﬁ"gfr o)

8.1 Objective an establishment of Public Enterprise of Nepal and its role,
achievement, challenges and managerial aspects (FHTeTHT AT FEAT TATIATRT
FAYT, BT, SueTeH, ST T caawIs Y L)

8.2 Power Sector Development: history, generation structure, challenges and
prospects (ISt &/ frsbrer; Sfeferd, Jeure ST, I T WHETeT)

8.3 Nepal Electricity Authority: Orgnizaion structure, functions of different business
groups, NEA’s Subsidiary & Associate Companies, objective, achievement and

challenges (e g Wi WTeATCH® I, fafie sqaaiis awugeea!
FE, O FTgd MEEOE GeEd X GFEaeg HEIRe, Savd, Sudedl T
)

8.4 Role of IPP (Independent Power Producer) and Power trading (¥aa~= Juil
IcqEHH! AHHT T Il AR

8.5 Concept of NEA Restructuring in federal context (Feir YOlel#l wdTel {orgd
ORI TEEHIS] AL

8.6 Role of Public Enterprises in Service Delivery (¥aT YaTgHdl W TEATHI
REEay

8.7 Corporate Development Plan (CDP) Of NEA (el fae[d Wiferaaorer HeamTa
T A

Ethics, Morality and Accountability @ﬁw , AEE T SAEHd)

9.1 Essence, determinants, consequences and dimensions of ethics (JATAYTRAT,
g oo, T8 T Aidsdrs Aamwes)

9.2 Human values, Norms, Perceptions (A& Ao, AT T g% )

9.3 orality and its Determinants (Al T TgaT R qeag®)

9.4 Challenges of corruption and corruption control strategies (WET=TIRT T*fﬁ‘cﬁ T
IETER Faea WHIdEs)
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10.

qSTHH
9.5 Accountability, responsibility and authority (STETCE, Fard T AfgwR)
9.6 Compliance mechanism of public accountability (T IAETAE AT T

RRERI)
Professionalism (Gama@iaerar)
10.1 Professionalism: Verticle Vs. Horizental (Gama@iigar: TTeT a4 o)

10.2 Individual Ethics, Professional Ethics and Institutional Ethics (ZafchTd ﬁl?lobcu,

G Hidddr T ST i)
10.3 The foundational values for public service — Moral, integrity, impartiality,
dedication, empathy, tolerance and compassion (JTEIHeE HaTH] AT

Hegee: o, (T, feaaan wad, Tergf, Teated T o)
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o =
Jar T faqd {1
gre: (%) R0 g
@ YUl < A (Accounting System and Procedures)
.9  <T@MHI ATURN T RgFage (Concept and theory of accounting)

1.} - UhUcTH AT TGTHT YFRET (Cash & accrual basis
accounting types)

.3 TR oTEl YUeiiel Rgdge ¥ & dFa=d @raree (Principle of

double entry book keeping system)
1% geqal TUET (Trial balance)

QY @Rl AT (Classification of accounts)
9.%  Chart of Accounts

AGT TRl E6T (Areas of Accounting System)
Ry o <@ (Financial accounting)

R YIGHUA (d@rgq (Management accounting)
.3 AWM <1@T$H (Income accounting)

¥ IOAET S@rE (Project accounting)

Y AN or@rgd T s (Cost accounting and Cost Analysis): Fixed,
Semi Veriable and Veriable Cost, Marginal Cost, Cost Control

IS EICURS (G| | (Responsibility accounting)

39 R b, WATRT g, TN =g (Cost Centre, Profit Centre,
Investment Centre)

R GTERY TSRS (Transfer pricing)

3.3 Wheeling Charges

AGET GHENEE (Accounting adjustments)

¥.9  Accruals and Outstanding
¥.R  Adjustments

@l’@'l%*f *rlliaéﬁ (Accounting policies)
19 @™ ‘ch_ﬁf T AUTTHT TGHT @I‘@’I%‘vf afeer (Depreciations and
Recording in Nepalese Context)

w3 = @9 HearsT g (valuation of Stook) : LIFO, FIFO, Simple
Average and Weighted Average
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ot fa@xwe® (Financial Statements)
%9 AT faExor (Income Statement)
%.}  dHATd (Balance sheet/ statement of financial position)

%3 TR YA faEr (Cash flow statement) : Activities in cash flow
statement and decision making

.Y ST USIAT WU 9RAd (Statement of changes in equity)
.4 GRATEd qIdcd (Contingent Liabilities)

%.%  Notes on Accounts

[ENICRECIURERER]

©.9  Liquidity Ratios

.} Profitability Ratios

8.3  Activity Ratios

9%  Leverage Ratios

©.¥  Ratios and decision making
8.5 Use and Limitations of ratios

9 AT faxid AT (Budget and Financial Planning)
.9 dold T bl Uh{g®

(o) C o - - -
S.X oS O9HI, eiArFgdT T [HI-AT (Budget formulation, implementation and
control)

5.3 ol A (Financial planning)

. ¥ gﬁ'ﬂﬁ EE[ (Capital Budget)

c.Y AT R ol (Operation & Maintenance Budget)

5.q HEAHH g (Programme Budgeting)

SR R[IHT AT Tl (Zero Base Budgeting)

'ﬂ?‘lﬁ qHT HeF (Time Value of Money) : W A Hed T AT
LCREIEIREaN

e (@) : 40 ¥
== T < 1'*l'f’f&‘l'“T(Controlling and auditing)
0.9  AAH TGT THET (Final audit)
q0.k  AT-da <@l TUE (Internal audit)

0.3 HATAN® MIAT T IGHT AITIRE (Internal control and its
Components)
Q0.%¥ HIAHAH @l TUEAT (Performance audit)

Q0.4  THATATI wI@l TLETIT (Management audit)
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90.%
q0.9
0.5
q0.%
0.90
10.99
90.9%

RIEER
Y <T@l T (Tax audit)
Assessment of Tax of Business and Employment
Differences between Financial Auditing & Tax Auditing
Tax Deducted at Source: Advance & Final/ Domestic vs International
Business Tax assessment & Payment Schedule

35@ qw_;ﬂﬂ_cf (Irregularity settlement)
SRGHEAT AT @r T (Risk Based Auditing)

@l AT T TS

1.9
4.
19.3
99.%
19.4
19.%
99.¢

9.5

Nepal Financial Reporting Standards (NFRS):

Accounting Principles from GAAP to NFRS

The Structure of NFRS & its Framework

Adoption of NFRS/ Pre-Requisites of NFRS

Conversion of Financial Statements into NFRS Structure

NFRS 9, 10, 13 & 15

Nepal Accounting Standards (NASs): NASs 1, 2, 7, 12, 16, 19, 20, 21, 23, 24,
26, 27, 28, 32, 36, 37 & 39

T @l TUEATHN (NSA)

ISIRTA @I (Capital Budgeting) S@eTRUT, HATEYIRHT T HeaTge @rd
TG Yargah! ATHTT (Estimation of Cash flow)

93.9
EER

BRI TOIEEIE) g SUIEIRSIRILS (Net Investment Cost of New Project)
A GT & J4TE (Annual Net Cash Flow)

iﬁ'ﬂ‘d SHIR] HedTg-dl Yhdle® (Capital Budgeting Evaluation Method)
g ded g yae aiesr (Non Discounted Cash Flow Method)

Pay Back Period- SRIEIRETIECC e
Average Rate of Return- 3ﬁ13|?r ATFETT &

gc [led e Yae aieT (Discounted Cash Flow Method)

9%.9

Net Present Value (NPV)
Profitability Index (PI)
Internal Rate of Return (IRR)
Service Cost and Its Analysis

Cost Types: Fixed Cost, semi variable Cost, Variable Cost, Marginal Cost

9%.% Electricity Service Cost & Tariff Structure

A NG [ATee
q4.9 @ig Tt (Procurement Methods)

4R

gRE  SIaedIA (Procurement Management): Cost Estimation,
Technical Specification, Evaluation Criteria, Contract Management
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4.3 <19 e wfe urtee™ (Procurement Guidelines or donor Agency
like; WB, ADB, EU etc.

Q9. T&gq ford sgacaTaqeHT gt ATATHEL (New dimensions in Electricity

Project fund management): Foreign Investment, BOT, BOOT, EPC,
EPCF, PPP and Three piller Policy

9.4 ob+tgd<l§xﬂ T JUTTRAT (Computerized information system)
qu.%  fereft v AT R0@9 (Foreign investment policy)

q¥.\9 TIET URET U, R00Y% (Audit Act, 2075)

.5 Hed AMAlE HY, 04 R, TAT FEAER 3043

q4.% ATTHT UF, R04E T ATIHT e, 2042 (Income tax Act,
2058 & Rules, 2059)
.90 vEfId dEaH®l  AfdE  HEAYURN-  GUE, YK T T
(Financial Procedures- Federal, State and Local in Current Constitution)
94.99 Fixed & Current Assets Management

Electricity Service Cost & Tariff Structure

International Trade: Taxation on international Trade of Goods, Works,
Consulting Services

WTO and its impact in Nepal
Foreign Exchange Risk Management
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